COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Thomas F Stewart, Chair Elaine Allen, Member
Lynn Willard, Vice Chair Jon Crunk, Member
Todd Proctor, Member
Minutes
Tuesday December 21, 2021

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on December
21, 2021, in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

In accordance with the New Mexico Public Health Emergency Order, this meeting was conducted
on a platform for video and audio.

1. Call to Order

Chair Stewart called the Regular Meeting of the Board of County Commissioners to order at 8:44
AM

Chair Stewart informed there was technical difficulties conceming audio.
2. Roll Call
Roll Caill.

Present: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

Others present included Ira Pearson, County Manager; Alan Morel, County Attorney; and
Nicholas Morerod, County Deputy Clerk.

3. Invocation
Invocation was presented by Chair Stewart
4. Pledge of Allegiance

a. Pledge — USA Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Allen, Seconded by Commissioner Willard.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

6. Approval of Minutes:

a. November 9, 2021 Special Commission Meeting (Canvassing of Votes)
b. November 16, 2021 Regular Commission Meeting

Motion: Approve the minutes of the November 9, 2021 Special Commission Meeting (Canvassing
of Votes) and the November 16, 2021 Regular Commission Meeting, Action: Approve, Moved
by Commissioner Willard, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
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Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

7. Approval of Consent Agenda

Payroll/Accounts Payable/Budget/ Expenditures

Treasurer's Financial Report for the Month Ending November 30, 2021
Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims
Approval of Resolution 2021-34 Disposition of Surplus Inventory

Approval of Resolution 2021-35 Budget Adjustment FY 21/22

Approval to Transfer Air Shore Kit to Lea County

Approval of Grant Agreement Between the County of Lincoln and the NM
Department of Transportation for Funding the ENDWI and STEP Projects

@~oopow

Motion: Approve Consent Agenda Action: Approve, Moved by Commissioner Willard,
Seconded by Commissioner Allen. Vote: Motion carried by unanimous roll call vote (summary:
Yes = 5).Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

SEE EXHIBIT A: Copies of the Consent items including Resolution 2021-34 and Resolution
2021-35 are attached hereto in reference thereto made a part hereof.

8. Forest, Land & Natural Resources Matters:
a. Smokey Bear Ranger District

Camille Howes, Smokey Bear District Ranger reported the fall cleanup and repurposing of five
(5) culverts and five (5) cattle guards. Ms. Howes spoke on the fall cleanup in the Smokey Bear
District of the Bonito Corridor. Ms. Howes reported on the Hale Lake off-road trails placement of
signs and new parking lot. Ms, Howes reported on the riparian restoration project near bonito. Ms.
Howes reported on prescribed buming near grindstone with updates found at nmfireinfo.com. Ms.
Howes spoke on the Forest Plan Comment period closing on Nov 4, 2021.

b. Lincoln County / NMSU Extension Services

Melody Gains, Lincoln County Family & Consumer Science 4-H Agent reported on the Program
Rural Resilience Farm and Ranch Stress relief project and presentation at the New Mexico Joint
Stockman'’s Convention in Albuquerque. Ms. Gains spoke on the new year enroliment ending on
Dec 3, 2021 and Jan 5™ through the 9% 2022 trip to Denver with the Lincoln County 4-H evaluation
team. Ms. Gains thanked the Horse Team, Raffle, and Grant from the Corona Landowner's
Association for helping to make the trip possible.

c. State Forestry — EMNRD
d. South Central Mountain RC & D
e. Upper Hondo Soil & Water Conservation District

Roberi Barber, Chair of LANRAC stated the bumn box class was held and state test would be the
following month. Mr. Barber stated they are continuing to work with the EWP program and their

approvals.

f. Land and Natural Resources Advisory Committee-LANRAC

Mr. Barber stated he had submitted comments for the Penasco chipmunk as well the burm
certification program. Mr. Barber reported on attending public meetings with Sun Zia and Fish and
Wildlife Service regarding the Mexican wolfs. Mr. Barber spoke on awaiting funding for repairs.

9. Consideration of Resolution 2021-37 in Opposition of Heavier and Longer Trucks
Travelling on US Highways 54, 70 and 380

Manager Pearson stated Mr. Josh Collins, National Field Director for the Coalition Against Bigger
Trucks (CABT) in Alexandria, Virginia, had contacted Commissioner Allen to request an action by
the commission opposing a potential initiative permitting larger trucks on our highways. Manager
Pearson stated Commissioner Allen had requested this agenda item in the previous commission
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meeting. Manager Pearson stated CABT describes itself as a national, non-profit organization
that advocates for highway safety and more information can be gained by visiting the
organization's web site at cabt.org.

Manager Pearson stated Mr. Collins provided the fact sheet. Manager Pearson stated he also
provided a sample resolution for consideration and forwarding to the Washington delegation.

Motion: Adopt Resolution 2021-37 in Opposition of Heavier and Longer Trucks Travelling on
US Highways 54, 70 and 380,

Action: Approve, Moved by Commissioner Allen, Seconded by Commissioner Willard.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

SEE EXHIBIT B: Copy of Resolution 2021-37 is attached hereto in reference thereto made a
part hereof.

10.  Approval of Purchases Utilizing Fire Protection Fund Monies and Grant Award
Monies:

a. Arabela VFD $49,994.00 — will be used to purchase new bunker gear and air
packs

Bonito VFD $292,180.00 — Will be used to complete their new fire station
Hondo VFD $300,000.00 — Will be used to purchase a new pumper

Lincoln VFD $199,821.00 — Will be used to purchase a new brush truck
County Admin. $36,772.00 — Will be used to purchase new bunker gear
Nogal VFD $276,394.00 — Will be used to build a dedicated fire water supply
system

g. White Oaks VFD $300,000 - Will be used to purchase a new pumper/tanker
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Manager Pearson stated the County of Lincoln has received the New Mexico State Fire Protection
Funds. Manager Pearson stated these applications were reviewed and officially approved on Oct
15, 2021. Manager Pearson stated the funds were deposited in the county bank account in late
November, Manager Pearson stated included in this award is $292,180 for the completion of the
Sun Valley Fire Station. Manager Pearson stated once approved the final construction can
commence. Manager Pearson recommended the approval of the purchases of fire protection fund
monies.

Motion: Acceptance of Purchases Utilizing Fire Protection Fund Monies and Grant Award
Monies.

Action: Approve, Moved by Commissioner Allen, Seconded by Commissioner Willard.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

13.  Lincoln County Medical Center Update-Todd Oberheu

Todd Oberheu, Hospital Chief Executive Lincoln County Medical Center reported there were
sixteen of the nineteen patient beds occupied with four Covid patients. Mr. Oberheu spoke on
expanding the Covid testing capabilities due to additional covid testing emergency room test
request causing delays and encouraged using Curative for testing. Mr. Oberheu reported on the
hiring of new physicians, Dr. Ferguson, Dr. Olcese, and Dr. Purcell.

12.  Lincoln County Detention Center Update- Warden Scott Colvin

Manager Pearson stated Warden Colvin was unable to attend meeting. Manager Pearson
reported on receiving pricing for the intake systems for the various types.

15.  Solid Waste Request for Approval to File Liens:

a. Barbara Diane Latham $1,303.12
b. Jesse Luevano $1,084.33
c. Joe G Sanchez $5,053.96

$7.441.41
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Motion: Approve liens as presented, Action: Approve, Moved by Commissioner Allen,
Seconded by Commissioner Proctor.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

16.  Approval to Purchase Communication Equipment to Assist First Responders in
the Unincorporated Area of Lincoln, NM

Manager Pearson stated emergency communication is very limited in and around Lincoln, New
Mexico. Manager Pearson stated cell phone service is almost nonexistent and radio
communication is intermittent at best. Manager Pearson stated Specialty Communications has
provided a quote for a repeater system that will link radio traffic in Lincoln with the Capitan
communications tower. Manager Pearson stated the Lincoln repeater will give first responders
direct communication with dispatch. Manager Pearson stated this expanded service will provide
a more efficient coverage area while increasing response times. Manager Pearson stated
upgrading first responder equipment could be an eligible expense under the American Rescue
Plan Act. Manager Pearson stated we are still researching the eligible uses.

Manager Pearson stated in following procurement laws, we are soliciting quotes from other
vendors. Manager Pearson stated Specialty Communications has been the only response at this
time. Manager Pearson stated if we find a better suited price and or service from another vendor,
adjustments can be made. Manager Pearson recommended the approval of the purchase of
communication equipment for the Lincoln, NM area.

Motion: Approval to purchase communication equipment to assist first responders in the
unincorporated area of Lincoln, NM and the use of ARPA funds, Action: Approve,

Moved by Commissioner Willard, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

11. 9:30 AM.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (ltems are for discussion only — no action will be taken)

Commissioner Proctor reported he attended the New Mexico Cattle Growers Association Joint
Stockmen's convention in Albuquerque last week.

Commissioner Willard stated he attended a meeting at ENMU- Ruidoso late November and it was
reported the Lincoln County Detention Center was working with the college helping inmates get
a higher education. Commissioner Willard stated there were currently 65 inmates actively taking
the GED and personal development classes; and as of last Friday, 3 former inmates were
enrolled.

Commissioner Crunk stated he was proud that the Bonito Fire Department had secured funding
to complete the fire station.

Whitney Whittaker, Lincoln County Clerk reported on the 2021 Regular local election expenses.
Clerk Whittaker stated it cost the County approximately $35,046.66 to administer the election.
Clerk Whittaker stated the New Mexico Secretary of State's office reimbursed the County
$29,739.07; with an out of county pocket expense at $5, 307.59.

Walter Hill, Lincoln County Assessor wished the Commissioners, all Elected Officials, and our
staff a Merry Christmas. Assessor Hill announced that the Assessor’s Office is fully staffed, and
that we are preparing for the 2022 appraisal year.

Beverly Calaway, Lincoln County Treasurer spoke on collections for the 2021 first half property
tax season ending December 10, 2021. Treasurer Calaway stated as of November 30, 2021, we
had collected 43.61% of the $35,578,324.12 taxes charge to the County Treasurer for collections.
Treasurer Calaway stated this was in comparison to 32.31% of collections in November 2020.
Treasurer Calaway informed the Commissioners to note page #13 of the November 2021

Page 4 of 16








































